Indigenous Action Plan

Support & Grow the Indigenous business sector to empower Aboriginal and Torres Strait Islander Australians

1. Community
Outcomes

Build respectful
relationships to
support Aboriginal
and Torres Strait
Islander youth
education

2. Employment
outcomes

Provide employment
opportunities
for Aboriginal
and Torres Strait
Islander people
both internally and
via our partner and
supply network

3. Awareness
Outcomes

Provide on going
Aboriginal and
Torres Strait Islander
cultural awareness
education and
acknowledgement
for all employees
nationally

Community Outcomes

Aim:

Build respectful relationships to
support Aboriginal and Torres
Strait Islander youth education

Broad approach to allow
alignment to various
opportunities be it schools, sport
or other programs to help close
the gap on learning outcomes
for Aboriginal and Torres Strait
Islander Australians

Outcomes

Employment Outcomes

Aim:

Provide employment
opportunities for Aboriginal and
Torres Strait Islander people
both internally and via our
partner and supply network

Create a work environment
based on respect and
appreciation of Aboriginal and
Torres Strait Islander Australians
and ensure we continue to
recognise our history and
cultural diversity.

Relationships

|

Respect

|

Opportunities

Supporting the Reconcilation Framework

Awareness Outcomes

Aim:

Provide on going Aboriginal
and Torres Strait Islander
cultural awareness education
and acknowledgement for all
employees nationally

Foster a fairer, safer, and
more respectful environment
for Aboriginal and Torres
Strait Islander people in our
own workplace and in the
communities we work in.

V

Actions:

Deliver a youth education
initiative each year to support
closing the gap on learning
outcomes.

2. Establish key relationships with
external partners, advisors and
relevant organisations aligned
to our outcomes.

3. Encourage and support our
partners to be involved in our
community outcomes.

4. Where possible utilise our
products, trade and supply
partners to maximise the
investment within each initiative.

V

Actions:

Ensure recruitment practices
promote Aboriginal and Torres
Strait Islander people to apply
both direct and via external
agencies.

Commitment to increasing
staffing levels of Aboriginal and
Torres Strait Islander people
(Goal: 3% of Assoc businesses,
50% of JV).

Create a culturally safe and
appropriate work environment
through respect and
appreciation and ongoing
review of internal policies,
training and materials.

Identify new employment
partnerships and actively seek
and engage local Aboriginal and
Torres Strait Islander trades and
services particularly for regional
and remote locations.

V

Actions:

Establish a cultural awareness
introductory training within the
employee induction process.

Minimum of one cultural
awareness all staff training
session per year.

Management staff to complete
Cultural Competence course
each year.

Encourage on-going
involvement of staff in Aboriginal
and Torres Strait Islander
community initiatives.



